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Meeting Norms

Best Practices to Increase Productivity and Engagement

* Active Listening

* Respect: Be respectful of others, and do not
interrupt.

 Openness: Be open to new ways of thinking
and share your thoughts.

* Focus on Solutions: Focus on solving
problems by identifying needs.

* Maintain Confidentiality
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District Boundary Map
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Elementary Boundary Map
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Middle School Boundary Map
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High School Boundary Map
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LAWRENCE

Publc Schools
Student Count Change from 2019/20
to 2023/24 in Grades K-12
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Heat Map

LAWRENCE

Pubilic Schools
Student "Heat" Density in 2023/24 in
Grades K-12
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Average Year Built Map
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Growth Area Map
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E'@ Past, Current, & Future Enrollment

Note: Virtual students are not included in analysis.

Past Enrollment Projected Enrollment

10476 10,548 10,567 10700

10,250 10,217 10,396

10,038

9,502 9,916 9,890 9,751

9,692 9,573 9,546 9,598 9,576

Market Forecast

% % %, % % % % %
> o e Y % o & = ! o % > = =Y = o
EEES (K-5) B 145 (55} B HS (9-12) b Diistrict (K-12)

Source: RSP & Associates, LLC, — November 2023

Observations
o Overall enrollment forecasted to decrease by 175 students to enroll around 9,570 students by 2028/29
o Elementary decreases by almost 40 students (-0.9%) (Annual Range: -0.5% to +0.3% a year)

o Middle School decreases by less than 5 students (-0.1%) (Annual Range: -1.6% to +2.1% a year)

o High School decreases by nearly 140 students (-4.1%) (Annual Range: -3.7% to +1.5% a year)
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Capacity Analysis By Elementary School Building

How to Interpret: Color Bars: Student ATTEND
= |f the colored bars extend past the black outline; More students ATTEND than RESIDE in the boundary (in-migration) Black Line: Student RESIDE

* If the black outline bar extends past the colored bar; More students RESIDE than ATTEND in the boundary [out-migration) Red Dash: School CAPACITY
* Red dashed line indicated the school’s capacity
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Capacity Analysis By Elementary School Building

How to Interpret: Color Bars: Student ATTEND
* |If the colored bars extend past the black outline; More students ATTEND than RESIDE in the boundary {in-migration) Black Line: Student RESIDE
= |If the black outline bar extends past the colored bar; Mare students RESIDE than ATTEMD in the boundary (out-migration) Red Dash: School CAPACITY
* Red dashed line indicated the school’'s capacity
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Capacity Analysis By Middle School

How to Interpret: Color Bars: Student ATTEND
+ |f the colored bars extend past the black outline; More students ATTEND than RESIDE in the boundary (in-migration) Black Line: Student RESIDE
= |If the black outline bar extends past the colored bar; Maore students RESIDE than ATTEND in the boundary (out-migration) Red Dash: School CAPACITY
* Red dashed line indicated the school's capacity
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Capacity Analysis By High School

How to Interpret: Color Bars: Student ATTEND
+ |f the colored bars extend past the black outline; More students ATTEND than RESIDE in the boundary (in-migration) Black Line: Student RESIDE
= |If the black outline bar extends past the colored bar; More students RESIDE than ATTEND in the boundary (out-migration) Red Dash: School CAPACITY
= Red dashed line indicated the school's capacity
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High School Student Count Change Map

Mote: Virtual students are not included in analysis.

LAWRENCE

Public Schools
Student Count Change from 2019/20
to 2023/24 in Grades 9-12
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2023/24 Student Density Map

MNote: Virtual students are not included in analysis.

M ATH0 R

LAWRENCE

Pulblsc Schools
2023/24 Student Density in Grades
K-12

. ety S el
i escke Schooi Eal
‘- gt Sl
[ mestricr Boundary =

[P Y L=

Recrearion | overtand o
1 fett o

Golf Counves t |

Clntor Lake i P“" =
Student Density — =]

0 g S
1 to 100 =
]

I 101 to 500

501 1o 1,000 H
] 1,001 to 2,000 ]
B > 2.000 -

Student Denwuty & the number of students per sguare mile

wiithar each Planrsng Ared = L
=k 21 5
PR T B
- WL | g 3 1h8 - &
- & I 1 i s
&2 1
I’ | L] |
o = = ® ¢ andte :
E bty i Rl Srhucsta -— 3 : | |
Coneley 12. Liberty Memcsrial Cengral R .. e PR
7. Deerfusid 13 By s C —F
3. Hillorest L4, Soathwaet
4. Langston MHuaghes 15 ‘West

T

i | — | i y u 1 -
w IR ; -
kil e ® £
- __'_' High Schools e -4
B S bmwegler 3E = e — —— -
3. Sunfioer 34, Lo \ m S
10, Sunet H 17. Fres Stxte | -
Vrrnte i, .;Lfn"‘
3 335 Q.5 075 1 lnten lak . ? SR ML N B
[ = s Eagle Band
Golf Course
~ . ,
.r‘ T/RS AT, " Ll
! o~ L -
F -

LAWRENCE

© 2023 RSP. All rights reserved

Publi¢ Schools




Mote: Virtual students are not included in analysis.

Student Density Change Map

LAWRENCE
Public Schools
Student Density Change from 2019/20

to 2023/24 in Grades K-12
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High School Student Count Change Map

Mote: Virtual students are not included in analysis.

LAWRENCE

Public Schools
Student Count Change from 2019/20
to 2023/24 in Grades 9-12
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East Growth Areas Map
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Central Growth Areas Map
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West Growth Areas Map
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Student CoL

nt 9/20/24

LAWRENCE

School S5|-4|-3|-2(1|K |1 2 |3 4 |5 6 |/ |8 9 10 |11 |12 | Adult | Total
Lawrence High School 377 | 367 | 364 | 376 1484
Free State High School 451 | 423 | 450 | 473 1797
Billy Mills Middle School 178 | 163 | 160 501
Liberty Memorial Central Middle School 149|136 | 108 393
Southwest Middle School 218 222 | 201 641
West Middle School 209|225 | 216 650
Cordley Elementary 53 |53 |70 |54 |53 |67 350
Deerfield Elementary 55 (64 |72 |80 |71 |92 434
Early Childhood Program 6 |50|75 65 196
Hillcrest Elementary 60 |47 |61 |68 |75 |82 393
Langston Hughes Elementary 81 |95 (11581 |17 |71 560
New York Elementary 13|18 37 |35 (34 |28 (30 |25 220
Prairie Park Elementary 45 |62 (62 |63 |51 |72 355
Quail Run Elementary o6 |79 |69 |88 |68 |61 421
Schwegler Elementary 81 |81 |74 |68 |65 |66 435
Sunflower Elementary 73 |69 (69 |85 |83 |67 446
Sunset Hill Elementary 77 |61 |73 [65 |60 |62 398
Woodlawn Elementary 39 |33 (41 |45 (40 |42 240
Lawrence Virtual School 8 10 (11 |19 (27 |27 |18 |49 |57 |52 |80 |112 |87 557
Lawrence Diploma Completion Program 17 | 47 64
Total 6 | 63|93 65| 665 | 689 | 751 [ 744 | 740 (734 | 772 | 795 | 742 | 880 | 870 | 926 | 953 | 47 10535
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Current Boundaries — Map

High School Boundary Map
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Lurrent boundaries

Current Boundaries

B

30

17

31

29

107

Grand
M P W  Total

21 58 253 369
19 56 1 250 356
23 47 244 355

18 56 1 237 347

81 217 2 984 1427

Grand
M P W  Total

15.21 68.96 100.0

LHS  2.52%7.50%5.68% %0.14% % 0%

LHS Race

Grade

Level A

9 7

10 13

11 10

12 6

Grand

Total 36
Race
A

Curre

nt

FSHS Race

Grade

Level A

9 11

10 18

11 22

12 14

Grand

Total 65
Race
A

Curre

nt

B

26

24

20

39

109

Grand
M P W Total

7 48 1 358 451
8 49 1 322 422

11 44 347 444

35 180 5 1384 1778

Grand
M P W  Total

10.12 77.84 100.0

FSHS 3.66%6.13%1.97% %0.28% % 0%

LHS ELL
Grade Grand
Level 0 3 5 7 8Total
9 341 18 3 2 5 369
10 327 20 3 2 4 356
1 324 25 4 1 1 355
12 319 26 2 347
Grand
Total 1311 89 10 5 12 1427
ELL
Grand
0 3 5 7 8Total
Curre
nt 91.87 100.0
LHS %6.24%0.70%0.35%0.84% 0%
FSHS ELL
Grade Grand
Level 0 3 5 7 8Total
9 438 10 1 2 451
10 408 8 1 5 422
1 430 11 2 1 444
12 445 8 6 2 461
Grand
Total 1721 37 7 3 10 1778
ELL
Grand
0 3 5 7 8Total
Curre
nt 96.79 100.0

FSHS %2.08%0.39%0.17%0.56% 0%

Current Boundaries

Lunch
LHS  Status
Grade Grand
Level F P R Total
9 152 196 21 369
10 145 198 13 356
1 125 207 23 355
12 125 211 11 347
Grand
Total 547 812 68 1427
Lunch
Status
Grand

F P R Total

Curre

nt 38.33 56.90 100.0

LHS % %4.77% 0%
Lunch

FSHS Status

Grade Grand
Level F P R Total

9 110 308 33 451
10 117 281 24 422

11 102 309 33 444

12 105 335 21 461

Grand
Total 434 1233 111 1778

Lunch
Status

Grand
F P R Total

nt 24.41 69.35 100.0
FSHS % %6.24% 0%

LHS IEP

Grade Grand
Level N Y Total

9 288 81 369
10 295 61 356
11 284 71 355

12 293 54 347

Grand
Total 1160 267 1427

IEP

Grand
N Y Total

Curre

nt 81.29 18.71 100.0
LHS % % 0%
FSHS IEP

Grade Grand

Level N Y Total
9 355 96 451
10 346 76 422

11 377 67 444

12 389 72 46l

Grand
Total 1467 311 1778

IEP

Grand
N Y Total

nt 82.51 17.49 100.0
FSHS % % 0%

Comp Column
are Labels

Race FSHS LHS

A 64.4%35.6%

B 50.5%49.5%

| 30.2%69.8%

M 45.3%54.7%
P 71.4%28.6%
W 58.4%41.6%

Grand
Total 55.5%44.5%

Comp Column
are Labels

ELL  FSHS LHS
0 56.8%43.2%

3 29.4%70.6%

5 41.2%58.8%

7 37.5%62.5%
8 45.5%54.5%

Grand
Total 55.5%44.5%

COMPARE

Comp Column
are Labels

Race FSHS LHS

A 65 36
B 109 107
| 35 81
M 180 217
P 5 2

w 1384 984

Grand
Total 1778 1427

Comp Column
are Labels

ELL  FSHS LHS

0 1721 1311

3 37 89
5 7 10
7 3 5]
8 10 12
Grand

Total 1778 1427

Comp Column
are Labels

Lunch FSHS LHS

F 44.2%55.8%

P 60.3%39.7%

R 62.0%38.0%

Grand
Total 55.5%44.5%

Comp Column
are Labels
IEP FSHS LHS

N 55.8%44.2%

Y 53.8%46.2%

Grand
Total 55.5%44.5%

Comp Column
are Labels

Lunch FSHS LHS

F 434 547

P 1233 812

Grand
Total 1778 1427

Comp Column
are Labels
IEP FSHS LHS

N 1467 1160

Y 311 267

Grand
Total 1778 1427

LAWRENCE
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High School Boundary Map

Option #1 — Lawrence High L - Map
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Option #1 - Lawrence High L

LHS Race

Grade

Level A B | M P W Grand Total
9 7 33 22 62 308 433

10 13 22 20 60 1 290 406

11 1 32 27 56 283 409

12 6 32 18 63 1 276 39%
Grand

Total 37 120 87 241 2 1157 1644

Race

A B M P W Grand Total

Curre
nt 14.66 70.38 100.0
FSHS  2.25% 7.30% 5.29% %0.12% % 0%

Option 1: L

FSHS Race

Grade

Level A B | M P W Grand Total
9 11 22 6 44 1 303 387

10 18 19 7 45 1 282 372

11 21 19 7 35 308 390

12 14 36 9 32 3 318 412
Grand

Total 64 9 29 156 5 1211 1561

Race

A B | M P W

4.10 6.15 1.86 9.99 0.32 77.5 100.
FSHS % % % % % 8% 00%

Grand Total

LHS  ELL
Grade
Level 0 3 5 7 8Grand Total
9 404 19 3 2 5 433
10 377 20 3 2 4 406
11 377 25 4 2 1 409
12 367 27 2 39
Grand
Total 1525 91 10 6 12 1644

ELL

0 3 5 7 8Grand Total

92.76 100.0
LHS %5.54% 0.61% 0.36% 0.73% 0%
FSHS ELL
Grade
Level 0 3 5 7 8Grand Total
9 375 9 1 2 387
10 358 8 1 5 372
11 377 11 1 1 39
12 397 7 6 2 412
Grand
Total 1507 35 7 2 10 1561

ELL

0 3 5 7 8Grand Total

96.5 2.24 0.45 0.13 0.64 100.

FSHS 4% % % % % 00%

Option 1: L
LHS  Lunch Status
Grade
Level F P R Grand Total
9 172 235 26 433
10 166 223 17 406
11 142 241 26 409
12 148 234 14 396
Grand

Total 628 933 83 1644

Lunch Status

F P R Grand Total
38.20 56.75 100.0
LHS % %5.05% 0%

FSHS Lunch Status

Grade

Level F P R Grand Total
9 90 269 28 387

10 96 256 20 372

11 85 275 30 390

12 82 312 18 412
Grand

Total 353 1112 96 1561

Lunch Status
F P R
22.6 71.2 6.15 100.
FSHS 1% 4% % 00%

Grand Total

LHS IEP

Grade

Level N Y Grand Total
9 337 96 433

10 335 71 406

11 327 82 409

12 331 65 396
Grand

Total 1330 314 1644

IEP

N Y Grand Total

80.90 19.10 100.0

LHS % % 0%
FSHS IEP

Grade

Level N Y Grand Total
9 306 81 387

10 306 66 372

11 334 56 390

12 351 61 412
Grand

Total 1297 264 1561

IEP

N Y Grand Total

83.0 16.9 100.
FSHS 9% 1% 00%

Comp Column
are Labels

Race FSHS LHS

A 63.4% 36.6%

B 44.4% 55.6%

25.0% 75.0%

M 39.3% 60.7%

P 71.4% 28.6%

W 51.1% 48.9%

Grand
Total 48.7%51.3%

Comp Column
are Labels

ELL  FSHS LHS

0 49.7% 50.3%

3 27.8%72.2%

5 41.2% 58.8%

7 25.0% 75.0%

8 45.5% 54.5%

Grand
Total 48.7%51.3%

COMPARE

Comp Column
are Labels

Race FSHS LHS

A 64 37
B 96 120

29 87
M 156 241
P 5 2

W 1211 1157

Grand
Total 1561 1644

Comp Column
are Labels

ELL  FSHS LHS

0 1507 1525
3 35 91
5 7 10
7 2 6
8 10 12
Grand

Total 1561 1644

Comp Column
are Labels

Lunch FSHS LHS

F 36.0% 64.0%

P 54.4% 45.6%

R 53.6% 46.4%

Grand
Total 48.7% 51.3%

Comp Column
are Labels

IEP  FSHS LHS

N 49.4% 50.6%

Y 45.7% 54.3%

Grand
Total 48.7%51.3%

Comp Column
are Labels

Lunch FSHS LHS

F 353 628
P 1112 933
R 9% 83
Grand

Total 1561 1644

Comp Column

are Labels

IEP  FSHS LHS
N 1297 1330
Y 264 314
Grand

Total 1561 1644
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Option #2 — Feeder Schools - Map

Middle School Boundary Map
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Option #2 - Feeder Schools

Option 2: Feeder Schools

LHS Race

Grade

Level A

9 12

10 17

11 20

12 10

Grand

Total 59
Race
A

Curre
nt

25

18

27

32

102

15

20

20

17

72

FSHS 3.66% 6.32%4.46%

FSHS Race

Grade

Level A

9 6

10 14

11 12

12 10

Grand

Total 42
Race
A

Sl

24

24

37

116

13

14

10

4

FSHS 2.63%7.27%2.76%

52

42

54

206

12.76

W

292

1 302

292

288

1 1174

W

72.74

%0.06% %

54

47

49

42

192

M

12.03

299

6 1196

W

74.94

% 0.38% %

Grand
Total

396
416
401

401

1614

Grand
Total

100.0
0%

Grand
Total

425
364
398

409

1596

Grand
Total

100.0
0%

LHS ELL
Grade Grand
Level 0 3 5 7 8Total
9 372 12 4 2 6 39
10 387 19 3 2 5 416
11 370 25 4 1 1 401
12 378 20 1 2 401
Grand
Total 1507 76 12 5 14 1614
ELL
Grand
0 3 5 7 8Total
93.37 100.0
LHS %4.71%0.74%0.31%0.87% 0%
FSHS ELL
Grade Grand
Level 0 3 5 7 8Total
9 408 16 1 425
10 350 9 1 4 364
11 384 11 2 1 398
12 388 14 5 2 409
Grand
Total 1530 50 5 3 8 1596
ELL
Grand
0 3 5 7 8Total
95.86 100.0

FSHS %3.13%0.31%0.19%0.50% 0%

Lunch
LHS  Status
Grade
Level F
9 115
10 127
11 102
12 106
Grand
Total 450
Lunch
Status
E
27.88
LHS %
Lunch

FSHS Status

Grade

Level F

9 147

10 136

11 125

12 125

Grand

Total 533
Lunch
Status
E
33.40

FSHS %

Option 2: Feeder Schools

[

262

275

278

282

1097

67.97
%

[

243

205

238

265

9!

o

1

59.59
%

Grand
R Total

19 39
14 416
21 401

13 401

67 1614

Grand
R Total

100.0
4.15% 0%

Grand
R Total

35 425
23 364
35 398

19 409

112 1596

Grand
R Total

100.0
7.02% 0%

LHS IEP
Grade

Level N

9 316
10 350
11 336

12 351

Grand
Total 1353

83.83
LHS %

FSHS IEP

Grade

Level N

9 328
10 292
11 325

12 332

Grand
Total 1277

N

80.01
FSHS %

Grand
Y Total

80 396
66 416
65 401

50 401

261 1614

Grand
Y Total

16.17 100.0
% 0%

Grand
Y Total

97 425
72 364
73 398

77 409

319 1596

Grand
Y Total

19.99 100.0
% 0%

Comp Column
are Labels

Race FSHS LHS
A 41.6%58.4%

B 53.2%46.8%

| 37.9%62.1%

M 48.2%51.8%
P 85.7%14.3%
W 50.5%49.5%

Grand
Total 49.7%50.3%

Comp Column
are Labels

ELL  FSHS LHS
0 50.4%49.6%
3 39.7%60.3%

5 29.4%70.6%

7 37.5%62.5%
8 36.4%63.6%

Grand
Total 49.7%50.3%

COMPARE

Comp Column
are Labels

Race FSHS LHS

A 42 59
B 116 102
| 4 72
M 192 206
P 6 1

W 1196 1174

Grand
Total 1596 1614

Comp Column
are Labels

ELL  FSHS LHS

0 1530 1507
3 50 76
5 5 12
7 3 5
8 8 14
Grand

Total 1596 1614

Comp Column
are Labels

Lunch FSHS LHS
F 54.2%45.8%

P 46.4%53.6%

R 62.6%37.4%

Grand
Total 49.7%50.3%

Comp Column
are Labels

IEP  FSHS LHS
N 48.6%51.4%
Y 55.0%45.0%

Grand
Total 49.7%50.3%

Comp Column
are Labels

Lunch FSHS LHS

F 533 450
P 951 1097
R 112 67
Grand

Total 1596 1614

Comp Column
are Labels

IEP  FSHS LHS
N 1277 1353

Y 319 261

Grand
Total 1596 1614
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Option #3 — Grade Level - Map

District Boundary Map
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Option #3 — Grade Levels

Option 3: Grade Levels

LHS Race

Grade Grand

Level A B | M P W Total

11 32 51 34 91 591 799

12 20 68 27 95 4 594 808

Grand

Total 52 119 61 186 4 1185 1607

LHS Race

Grade Grand

Level A B | M P W Total
11.57 73.74 100.0

LHS  3.24%7.41% 3.80% %0.25% % 0%

FSHS Race

Grade Grand

Level A B | M P W Total

9 18 56 28 106 1 611 820

10 31 41 27 105 2 572 778

Grand

Total 49 97 55 211 3 1183 1598

FSHS Race

Grade Grand

Level A B | M P W Total
13.20 74.03 100.0

FSHS 3.07%6.07%3.44% %0.19% %

0%

LHS ELL
Grade Grand
Level 0 3 5 7 8Total

11 754 36 4 3 2 799

12 764 34 6 4 808

Grand
Total 1518 70 10 3 6 1607

LHS ELL
Grade Grand
Level 0 3 5 7 8Total

63.83 15.20 14.59 100.0
LHS  0.00% % %6.38% % 0%

FSHS ELL

Grade Grand
Level 0 3 5 7 8Total
9 779 28 4 2 7 820

10 735 28 3 3 9 778

Grand
Total 1514 56 7 5 16 1598

FSHS ELL

Grade Grand

Level 0 3 5 7 8Total
94.74 100.0

FSHS %3.50%0.44%0.31%1.00% 0%

Option 3: Grade Levels

Lunch
LHS Status

Grade Grand
Level F P R Total

11 227 516 56 799

12 230 546 32 808

Grand
Total 457 1062 88 1607

Lunch
LHS  Status
Grade Grand
Level F P R Total
28.44 66.09 100.0
LHS % %5.48% 0%
Lunch

FSHS Status

Grade Grand
Level F P R Total

9 262 504 54 820

10 262 479 37 778

Grand
Total 524 983 91 1598

Lunch
FSHS Status

Grade Grand
Level F P R Total
32.79 61.51 100.0

FSHS % %5.69% 0%

LHS IEP

Grade Grand
Level N Y Total

11 661 138 799
12 682 126 808
Grand

Total 1343 264 1607

LHS IEP

Grade Grand
Level N Y Total

83.57 16.43 100.0

LHS % % 0%
FSHS IEP
Grade Grand

Level N Y Total

9 643 177 820

10 641 137 778

Grand
Total 1284 314 1598

FSHS IEP

Grade Grand

Level N Y Total
80.35 19.65 100.0

FSHS % % 0%

Comp Column
are Labels

Race FSHS LHS

A 48.5%51.5%

B 44.9%55.1%

47.4%52.6%

M 53.1%46.9%

P 42.9%57.1%

w 50.0%50.0%

Grand
Total 49.9%50.1%

Comp Column
are Labels

ELL  FSHS LHS

0 49.9%50.1%

3 44.4% 55.6%

5 41.2%58.8%

7 62.5%37.5%

8 72.7%27.3%

Grand
Total 49.9%50.1%

COMPARE

Comp Column
are Labels

Race FSHS LHS

A 49 52
B 97 119
| 55 61
v 211 186
P 3 4

w 1183 1185

Grand
Total 1598 1607

Comp Column
are Labels

ELL  FSHS LHS

0 1514 1518
3 56 70
5 7 10
7 5 3
8 16 6
Grand

Total 1598 1607

Comp Column
are Labels

Lunch FSHS LHS

F 53.4%46.6%

P 48.1%51.9%

R 50.8%49.2%

Grand
Total 49.9%50.1%

Comp Column
are Labels

IEP  FSHS LHS

N 48.9%51.1%

Y 54.3%45.7%

Grand
Total 49.9%50.1%

Comp Column
are Labels

Lunch FSHS LHS

F 524 457
P 983 1062
R 91 88
Grand

Total 1598 1607

Comp Column
are Labels

IEP  FSHS LHS

N 1284 1343

Y 314 264

Grand
Total 1598 1607

&

LAWRENCE

Public Schools
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